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Disclosure of Change in Group Chief Executive Officer

The Board of Directors of Baladna Q.P.S.C. has, by circulation, approved the resignation of the
Group Chief Executive Officer, Mr. Malcolm Jordan. The Board has also approved, based on the
recommendation of the Nominations and Remuneration Committee, the appointment of Mr. Marek
Warzywoda as the Group Chief Executive Officer of Baladna Q.P.S.C, effective from 7 August 2025.

Mr. Warzywoda brings over 20 years of global leadership experience at Lactalis, one of world’s
largest dairy companies, where he successfully led operations in Poland, Brazil, Croatia, South
Africa, and most recently, Saudi Arabia. Across these diverse markets, he has consistently delivered
profitable growth, executed complex business turnarounds.

His appointment marks an important milestone for Baladna, as the Company sharpens its focus on
international expansion and long-term value creatio. Mr. Warzywoda’s deep operational expertise
and proven ability to scale businesses across geographies will be instrumental in steering Baladna’s
global ambitions. Backed by his strong track record in managing cross-functional teams and
delivering strategic transformation, he is well positioned to lead Baladna into its next chapter of
growth.
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